
TOWNSHIP OF WEST LINCOLN 
ADMINISTRATION/FINANCE/FIRE 

COMMITTEE AGENDA 

***NOTE TO MEMBERS OF THE PUBLIC***:  All cell phones, pagers and/or PDAs to be turned 
off.  Additionally, no audio or video recording is permitted without the express approval of 
Council***  

MEETING NO. TWO HELD:  Monday, March 23, 2015, Township Administration Building, 318 
Canborough Street, Smithville - 6:30 p.m. 

1. CHAIR: Councillor Mike Rehner 

2. CHANGE IN ORDER OF ITEMS ON AGENDA:

3. DISCLOSURE OF PECUNIARY INTEREST AND/OR CONFLICT OF INTEREST:

4. APPOINTMENTS:
NOTE: Procedural By-law Section 6.5(c) - Scheduled Appointments and/or
Presentations

6.5(c) Each scheduled appointment or presentation shall be allocated a maximum of 
ten minutes, exclusive of the time required to answer questions from Members of 
Council (some exceptions apply) 
6.5(e) Delegates who have previously appeared on the same subject matter shall be 
limited to providing only new information in their second and subsequent 
presentations.  

(a) ITEM A14-15 
Dave Willis  
Re New Arena Complex – Budgeting Concern 

(b) ITEM A15-15 
Coreen Wierenga  
Re:  Concerns and questions regarding the proposed Budget 

(c) ITEM A16-15 
Michael A. Jankowski  
Re: Need for funding of WLGWAG Inc. and MAWT Inc. 

(d) ITEM A17-15 
Anne L. Fairfield  
Re:  Need for funding of WLGWAG Inc. and MAWT Inc. 

318 Canborough St.  P.O. Box 400 
Smithville, ON 
L0R 2A0 
T:  905-957-3346 
F: 905-957-3219 
www.westlincoln.ca 
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(e) ITEM A18-15 
Ed Engel   
Re:  Need for funding of WLGWAG Inc. and MAWT Inc. 

(f) ITEM A19-15 
Shellie Correia   
Re:   Request for Funding from Mothers Against Wind Turbines 
UNDER SEPARATE COVER 

5. REQUEST TO ADDRESS ITEMS ON THE AGENDA:
NOTE: Procedural By-law Section 10.13(5) – General Rules

One (1) hour in total shall be allocated for this section of the agenda and each 
individual person shall only be provided with five (5) minutes to address their issue.  
A response may not be provided and the matter may be referred to staff. 

Chair to inquire if there are any members of the public present who wish to address 
any items on the Administration/Finance/Fire Committee agenda. 

6. FIRE DEPARTMENT UPDATE:

7. CONSENT AGENDA ITEMS:

8. COMMUNICATIONS:

9. STAFF REPORTS:

10. 2015 BUDGET:

(a) ITEM A20-15
Treasurer/Director of Finance (Donna DeFilippis)  
Re:  Purpose of Meeting, Comments and Power Point Presentation 

(b) ITEM A21-15 
Treasurer/Director of Finance (Donna DeFilippis)   
Re:  Report No. RFD-T-02-15 – 2015 Budget  
NOTE: 2015 DRAFT OPERATING & CAPITAL BUDGET BINDER PREVIOUSLY 
DISTRIBUTED (**PLEASE BRING COPY OF BUDGET BINDER TO MEETING**) 

ITEM A21-15(A) - RECOMMENDATION # A: 

1. That, the Treasurer/ Director of Finance Report RFD-T-02-15, regarding the
“2015 Budget”, dated March 23, 2015 be received; and, 

2. That, the tax levy increase for general purposes be approved at 6.90% (*refer
to Note 1 below); and, 

3. That the 2015 Capital Program, attached as Schedule A to this report, be
approved; and,
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4. That, the 2015 projects proposed in the Ten Year Capital Plans be approved
and the balance of projects for the years 2016 to 2024, be approved in principle;
and,

5. That, the Treasury Department be authorized to submit the 2015 Capital Roads
and Bridges Projects to AMO as required under Schedule C of the Federal Gas
Tax Revenue Program; and,

6. That, as required by the Ontario Community Infrastructure Fund (OCIF) Formula
Component Contribution Agreement, the Treasury Department be authorized to
submit Section A of the required Project Report by the deadline of March 31,
2015,  indicating that the 2015 funding of $64,013 be allocated towards the
Young Street resurfacing project; and,

7. That internal borrowing from the Industrial Park Reserve of $655,300 be
approved in 2015 with an annual payback to the Industrial Park Reserve of
$65,530 for ten years commencing in 2016 in order to finance the following
projects:

i Caistor Centre Road, from Concession 5 Road to Sixteen 
Road - resurfacing 

$295,000 

ii Port Davidson Road, from Regional Road 14 to Sixteen Road - 
resurfacing 

$286,100 

iii Road Model for Road Master Plan $  11,000 
iv Station Street Sidewalk (east side) from Rail Road tracks to 

330 Station Street 
$  63,200 

* NOTE 1:  Percentage amount under Section 2 will vary/alter based on any budget adjustments.
NOTE 2:  Extractions will be required for projects/items for which there are conflicts of interest

REQUIRED AMENDMENT TO EXTRACT CONFLICT ITEMS:  
That the following identified items/projects be extracted from the proposed 2015 
Budget and voted on separately due to conflicts: 
1. Fire Department Budget (as contained on Pages 26 through 33)
2. ____________________ (add any other items to be extracted)

ITEM A21-15(B) - RECOMMENDATION B (Fire Department Budget Section - 
Mayor Joyner’s Conflict Item): 
That, the Fire Department Budget as contained in the 2015 Draft Operating & 
Capital Budget (Pages 26 to 33), be approved. 

11. NEXT MEETING TO DEAL WITH THE 2015 BUDGET:
The next Administration/Finance/Fire Committee meeting to continue deliberations on the
2015 Budget as well as the balance of the items on this agenda will be held, if required, on
Tuesday, March 24, 2015.

12. OTHER BUSINESS:

(a) ITEM A22-15 
Members of Committee 
Re:  Verbal Updates from Members of Boards and Committees - If required 
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(b) ITEM A23-15  
Members of the Committee  
Re:  Other Business Items of an Informative Nature 

13. NEW BUSINESS:
NOTE:  Only for items that require immediate attention/direction and must first approve a
motion to introduce a new item of business.  (Motion Required)

14. CONFIDENTIAL MATTERS:

15. ADJOURNMENT:
That, this Committee does now adjourn at the hour of ______.



From: Dave and/or Diane Willis  
Sent: Wednesday, March 11, 2015 12:37 PM 
To: Joanne Scime 
Subject: Public Works meeting 
 
Joanne 
Please put me on the agenda for the Public Works meeting Mar 30/15 for a presentation 
to the committee 
THX    Dave Willis 
 
 
 
From: Dave and/or Diane Willis  
Sent: Wednesday, March 11, 2015 3:00 PM 
To: Joanne Scime 
Subject: Re: Public Works meeting 
 
Hi Joanne 
The topic is the new arena complex 
Please also add me to the Budget meeting agenda, the topic is also the arena complex, 
with a budgeting concern 
THX   Dave 
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-----Original Message----- 
From: Harvey at H.W. Woodcraft  
Sent: March-12-15 1:51 PM 
To: Carolyn Langley 
Subject: Notice of desire to speak at upcoming council meeting 
Importance: High 
 
Hello Carolyn 
 
I'd like to make a presentation at the upcoming council meeting March 23rd about some 
concerns & questions I have about the proposed budget. 
 
Coreen Wierenga 
 
 
 
 
-----Original Message----- 
From: Harvey@H.W. Woodcraft  
Sent: March-17-15 9:12 PM 
To: Carolyn Langley 
Subject: RE: Notice of desire to speak at upcoming council meeting 
 
Hi Carolyn, 
 
I hope to address the needs of our roads...our not needing a 14 million dollar arena... 
And a request to help fund the legal battle against the IWT's. 
 
Hope that helps. 
 
Coreen 
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From: Mike Jankowski 
Sent: March-13-15 4:42 PM 
To: Carolyn Langley 
Subject: Presenter to Council March 23, 2015 
 
Dear Caroline, 
 
It was nice speaking with you today. 
 
This is to confirm, as discussed, I wish to enter my name as a Speaker to the 
Committee of Council dealing with the 2015 Budget regarding the need for funding of 
WLGWAG Inc. and MAWT Inc. 
 
I will discuss; 

• Difficult to pinpoint Health Impacts here in West Lincoln 
• Commonality with other projects 
• How many top experts agree 
• What we will do to help if funded 

Thank you, 
Mike 
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From: Anne Fairfield  
Sent: Friday, March 13, 2015 1:11 PM 
To: Joanne Scime 
Subject: Council March 23, 2015 
 
Hi Joanne, 
Please enter my name as a Speaker to the Committee of Council dealing with the 2015 
Budget regarding the need for funding of WLGWAG Inc. and MAWT Inc  It is anticipated 
that overheads will be used.  My remarks will be made available that evening to the 
Clerk  the CEO, and Members of Council. 
 
Thanks in advance, 
Anne L. Fairfield 
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From: Ed Engel  
Sent: Friday, March 13, 2015 1:23 PM 
To: Joanne Scime 
Subject: Council March 23, 2015 
 

 
  
Hi Joanne, 
Please enter my name as a Speaker to the Committee of Council dealing with the 2015 
Budget regarding the need for funding of WLGWAG Inc. and MAWT Inc  It is anticipated 
that overheads will be used.  My remarks will be made available that evening to the 
Clerk  the CEO, and Members of Council. 
 
Thanks in advance, 
Ed Engel 
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REPORT TO: Chair and Members of the Administration/Finance/Fire Committee 
FROM:  Donna DeFilippis, Treasurer/Director of Finance  
DATE:  March 23, 2015 
REPORT NO: RFD-T-02-15 
SUBJECT:  2015 BUDGET  
            
 

         
 

 
 
 
 
 
 
 

 
 
RECOMMENDATION: 
 
1.   That, the Treasurer/ Director of Finance Report RFD-T-02-15, regarding the “2015 

Budget”, dated March 23, 2015 be received; and, 
 
2. That, the tax levy increase for general purposes be approved at 6.90%; and,  
 
3. That the 2015 Capital Program, attached as Schedule A to this report, be approved; 

and,   
 
4. That, the 2015 projects proposed in the Ten Year Capital Plans be approved and the 

balance of projects for the years 2016 to 2024, be approved in principle; and,   
 
5. That, the Treasury Department be authorized to submit the 2015 Capital Roads and 

Bridges Projects to AMO as required under Schedule C of the Federal Gas Tax 
Revenue Program; and, 

 
6.  That, as required by the Ontario Community Infrastructure Fund (OCIF) Formula 

Component Contribution Agreement, the Treasury Department be authorized to 
submit Section A of the required Project Report by the deadline of March 31, 2015,  
indicating that the 2015 funding of $64,013 be allocated towards the Young Street 
resurfacing project; and,  

 
7.  That internal borrowing from the Industrial Park Reserve of $655,300 be approved in 

2015 with an annual payback to the Industrial Park Reserve of $65,530 for ten years 
commencing in 2016 in order to finance the following projects: 

REPORT 
Administration/Finance/Fire 

Committee 

OVERVIEW: 
• Council received the 2015 Draft Operating and Capital budget for review on 

Friday, March 13, 2015 
• General tax levy increase in draft budget – 6.90%  
• Under the 2015 Draft Budget, an average residential home will see an 

annual increase to the West Lincoln portion of their taxes of approximately 
$67.00. 

• Every $47,965 of expenditure equates to a 1% general tax levy adjustment 
• Budget discussions are set for Monday, March 23, 2015 (and March 24, 

2015, if needed) 
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i. Caistor Centre Rd., from Concession 5 Rd. to Sixteen Rd. resurfacing 
$295,000 

ii. Port Davidson Rd., from Regional Rd. 14 to Sixteen Rd. resurfacing $286,100 
iii. Road Model for Road Master Plan $11,000 
iv. Station St. Sidewalk (east side) from RR tracks to 330 Station St. $63,200  

 
ATTACHMENTS: 
• Schedule A 2015 Summary of Capital and Special Projects 
• Schedule B Summary of Ten Year Capital Plans 
• Schedule C Summary of Reserve Transfers 
• Schedule D Estimated Reserve Balances as of December 31, 2014 
• Schedule E Additional Items to be Considered by Council 

 
BACKGROUND: 
A Budget Open House was held on March 11th, 2015 in the Council Chambers.  This was 
the first time a Budget Open House was offered to residents. At the Open House, a 
presentation outlining the 2015 Draft Budget was made.  In addition, there was an 
opportunity for the audience to ask questions.  The Budget Open House was intended as 
an information session only, and the audience was encouraged to attend the March 23rd 
budget meeting where Council would discuss the budget. Final approval of the 2015 
budget will take place at the March 30th, 2015 Council meeting.  Two days have been set 
aside to deal with the 2015 Budget, being Monday, March 23, 2015 and Tuesday, March 
24, 2015, if required.  The notice for all budget meetings was advertised in the local paper 
on February 25th and March 4th, as well as on the Township website.                                                                                                             
 
Departmental staff will be available to respond to questions regarding their budget 
requirements. It is important for Council to realize that every $47,965 increase or decrease 
in the tax funded budget equates to a 1% general tax levy adjustment. The increase in the 
amount needed from the tax base does not directly relate to an increase in taxes on a 
residential home, but rather it is the increase in the overall tax levy required year over 
year.  
 
When calculating the 2015 Draft Budget impact on property taxes, the value of an average 
residential home is used.  In 2015, the value of an average residential assessment is 
$303,103.  In 2014, the value of an average residential assessment was $294,488.  This is 
an increase of 2.9%.  If the Township’s tax levy remained at the 2014 level, and a property 
owner’s home increased by 2.9% or less, the taxes paid in 2015 would actually be lower 
than those paid in 2014. 
 
The 2015 draft budget document has been prepared to provide a variance-based budget. 
Summary sheets are found at the front of each department’s detailed operating budget. 
The summary page shows the variance year over year and highlights sources of change 
and categorizes these into legislative, commitments, growth or inflationary adjustments. 
 
“The Township of West Lincoln will be a community that values our heritage, 
preserves our environmental and natural resources, fosters entrepreneurial spirit 
and provides excellent quality of life” 
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This also shows areas of mitigation and any deferred projects. The summary of 
variances will not always match to the exact dollar difference year over year, as the 
summary of variances by department is only meant to highlight key changes within the 
department’s operating budget. 

 
The establishment of ten year capital plans is a new initiative that was introduced with the 
2015 budget process.  The creation of these plans required significant contributions from 
Department Heads and their staff.  Each individual ten year plan is found within the 
appropriate department budget, and Schedule B to this report provides a summary.  The 
future capital needs for our Township are significant as we deal with an aging 
infrastructure.  This is not something that is unique to only our municipality.  All 
municipalities in Ontario are faced with this infrastructure challenge. 
 
CURRENT SITUATION: 
This section of the report will highlight key differences or general information as it relates 
to the operations of the Township and items funded from operating revenues. 
 
Municipal Tax Bill: 
The municipal tax bill has three portions which need to be explained. The municipality 
collects taxes for itself, the Niagara Region, and the School Boards. The Township has no 
control over the Region or School Board rates. We bill, collect and then remit their portions 
to them. In 2014, the portion of the total tax billing related to the Township’s budget was 
approximately 29%, the Regional portion was 54% and Education was 17%.  This 
distribution has not varied significantly over past years.   The Region’s 2015 budget was 
approved on February 19, 2015 and represented a net levy increase of 1.92%.  This 
increase is estimated to have an impact of approximately $35 on the average residential 
property with an assessed value of $303,103.  Only an estimate can be made at the 
present time as actual tax rates are not yet available. The Education Tax Rates were 
issued on Friday, March 13th, 2015.  The impact to the average residential property is 
estimated as a decrease of $7.00.   

 
The draft budget presented to Council proposes a municipal tax levy increase of 6.90% 
which is an increase in net tax revenue requirements of $346,250 year over year.  This 
equates to an estimated annual increase of approximately $67.00 to the West Lincoln 
portion of taxes for an average assessed home (not including the urban service area 
charges for sidewalk and streetlights). In 2014, the average home in the urban area paid 
$76.80 for streetlight and sidewalk services. In 2015, the additional amount paid in the 
urban area will be $69.37. Any changes to the urban sidewalk or urban streetlight budgets 
will alter this amount.  
 
West Lincoln’s average assessed value for a residential property for 2015 is $303,103 
versus the 2014 amount of $294,488. As such, calculations for 2015 will reflect the new 
assessed values to keep the comparisons consistent. For such a home in 2014, the 

 
“The Township of West Lincoln will be a community that values our heritage, 
preserves our environmental and natural resources, fosters entrepreneurial spirit 
and provides excellent quality of life” 
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Township general taxes would have been $967.57. The same home with the new average 
assessed value would see their West Lincoln taxes at $1,034.99 in 2015 with the current 
proposed levy increase. Given that reassessments occur across the tax classes and the 
general levy is charged to all classes, it should be noted that the first $25,000 in increase 
to the general tax levied amount has no net effect on the average residential tax bill. The 
increase in the levy above $25,000 equates to approximately a $2 increase in taxes 
required by the average assessed home per $10,000 increase in the amount levied. This 
information should assist Council in understanding the estimated effects of the draft 
budget as presented and alternatively how adjustments to the amount needed from the tax 
base impacts the average residence.     

 
Operating Costs/Commitments: 
The following section highlights some specific items and departmental operations. 
Department changes discussed below are reflective of the variance analysis summaries. A 
review of capital items is contained in a further section of this report, following the 
operations review. 

• LABOUR COSTS/ BENEFITS: 
Group Benefits costs are projected to increase by 13% on renewal later in 2015.   
The dollar value of this increase is approximately $38,300.  The municipal sector 
was faced with higher WSIB rates for 2015, as a result of expanded coverage under 
the presumptive legislation for firefighters.  The increase in WSIB rates equates to 
$18,600.  On April 1, 2014 staff received a 2% increase to wages.  The 2015 salary 
budget represents an annualization of these rates for the entire year.  The current 
collective agreement with CUPE expires March 31, 2015. 
 

• HYDRO/INSURANCE/NATURAL GAS: 
Insurance premiums are expected to rise by 7% over the 2014 rates.  Compared to 
the 2014 budget, the increase is $10,700.   Corporate insurance is allocated 
between several departmental budgets, based on staffing and assets assigned to 
the department.  Hydro costs are anticipated to rise by approximately 9%, equating 
to an additional $11,000 in the annual expense.   We have also budgeted for a 50% 
increase in natural gas rates.  This equates to an increase of $17,500 over the 
2014 budget. Increases to utilities are based on prior year actual values, not 
budgeted values.   
 

• CONTRIBUTION TO  WEST NIAGARA YMCA 
At the June 21, 2010 Administrative meeting, item A58-10 was received and 
supported which indicated that a capital contribution of $420,000 to the YMCA will 
be paid over a five-year period in equal instalments commencing on a date which is 
to be established by the municipality.  In early 2015, the Township’s CAO discussed 
this item with the CEO of the West Niagara YMCA and was able to negotiate 
payment over a term of eight years, commencing in 2015.  The annual contribution 
will be $52,500 and is shown on page 6 of the 2015 Draft Budget Binder. 

 
“The Township of West Lincoln will be a community that values our heritage, 
preserves our environmental and natural resources, fosters entrepreneurial spirit 
and provides excellent quality of life” 
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• COMMITMENTS 
The 2015 Draft Budget includes commitments made through prior year budgets.  
These commitments relate to the payback to various reserves that were used for 
internal borrowing in the past.  This payback is made through the operating fund. 
The YMCA contribution has also been included in this section.  
 

Project     Annual Amount  Payback Period  
Repayment for Fire Hall Land(pg. 27)  $18,600  2015-2021 
Repayment for Northridge Dr.(pg. 54)  $56,000  2015-2023 
Repayment for Canborough St.(pg. 53)   $91,100  2015-2022 
Contribution to YMCA(pg. 6)   $52,500  2015-2022 
Total       $218,200 
 
Summary by Year:     $218,200  2015-2021 
       $199,600  2022 
       $  56,000  2023 
Revenue: 
The following section of the report will review the significant revenue items included in the 
2015 budget. 

• ONTARIO MUNICIPAL PARTNERSHIP FUND (OMPF): 
The Ontario Municipal Partnership Fund (OMPF) is a significant revenue source for 
our Township and is shown on page 3 under the heading Support Grants – 
Municipal Support.  Since 2010, the Township has been faced with a substantial 
reduction in this grant.  In 2009, the grant allocation to our municipality was 
$1,154,000, whereas in 2015 it is $721,600, which equates to a difference of 
$432,400.   

 
• PRIOR YEAR SURPLUS: 

The 2014 approved budget provided for the inclusion of prior year surpluses 
totalling $713,000.  This amount was the accumulation of surpluses from 2006 to 
2010.  In 2014, the prior year surplus was used to finance the following: 
 
$62,000 towards a contract planner position 
$108,000 towards one-time corporate projects 

 $31,100 towards the Arena Engineering Study 
 $145,000 towards Road Maintenance Material 
 $145,000 towards Road Maintenance Contract 
 $3,900 towards Library Operations 
 $5,000 towards the Library Operations Review 
 $213,000 towards Reserves 

 
The amount of prior year surpluses used in 2014 was significant and unfortunately, 
this level of financing is not available to be used in the 2015 budget.   

 
“The Township of West Lincoln will be a community that values our heritage, 
preserves our environmental and natural resources, fosters entrepreneurial spirit 
and provides excellent quality of life” 
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At this point, Treasury staff estimate a 2014 operating surplus of $217,000.  This 
amount is being brought into 2015 as revenue.  Main contributors to the 2014 
surplus are an increase in penalty revenue on property taxes ($82,000), an increase 
in investment income ( $84,500)  and an overall savings in expenditures of 
approximately $50,500.  Council will see the final 2014 results when they approve 
the draft financial statements later in the year, after completion of the year-end 
audit. 

 
• CHANGES TO TAX AND INTEREST REVENUE: 

The Township continues to benefit from more tax revenues as a result of actual 
growth (not related to reassessments).   However the estimated growth in the 2015 
draft budget is 0.963%, which is lower than that realized in the 2014 budget which 
was 2.24%.  The Niagara Region, as a whole saw assessment growth of 1.15%, 
which is largely attributable to the construction of the Niagara Outlet Mall in Niagara 
on the Lake. 
 
The Treasury department tends to budget for penalty revenue from taxes on a 
conservative basis.  This is a revenue stream that is difficult to forecast.  Staff looks 
at past trends, however, one cannot predict the timeliness of tax payments.  The 
past five year average is higher than our estimated budget.  Treasury staff plan to 
begin the tax registration process on several properties in 2015.  The tax sale 
process often prompts payment of large amounts, which will reduce outstanding 
balances and penalty revenue.   
 
The Township’s investments are doing well, considering the trend in low interest 
rates.  We are projecting a slight increase in this revenue stream.  The Township’s 
annual budget does not include any potential dividend income that may be issued 
by Peninsula West Power Inc., of which the Township has a 24% interest in. 
Dividend income is not guaranteed and is difficult to estimate. 
 

• OTHER REVENUES 
We are not projecting any significant changes in other revenue streams that the 
Township collects.  Senior Management has committed to reviewing the existing 
fee by-law and will bring forward to Council in future, reports and recommendations 
to change specific user fees.  
  

• TRANSFER FROM RESERVE 
As part of the budget process, all reserve funds are reviewed to determine how they 
can be used to finance various expenditures within the budget.  At the end of 2014, 
the Working Fund reserve had a balance of $363,159.  The Treasurer is 
recommending that this reserve be used to assist in mitigating the increase to the 
tax levy.  The 2015 budget is utilizing $48,000 as revenue from this reserve.  The 
plan is to recognize an additional $48,000 in each year from 2016 to 2021.  In 2022, 

 
“The Township of West Lincoln will be a community that values our heritage, 
preserves our environmental and natural resources, fosters entrepreneurial spirit 
and provides excellent quality of life” 
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the balance of the reserve, being $27,159, will be brought into revenue.  In 2022, 
the payback to the Industrial Park Reserve for the building of the Fire hall will be 
complete and it will also be the final year that a payment will be made towards the 
West Niagara YMCA and the payback to the Industrial Park Reserve for the 
Canborough Street Project.  
 

General Expenditures: 
• CONTRIBUTIONS TO RESERVES: 

It is wise financial planning to ensure that adequate balances are available within 
the Township’s reserves.   The 2015 draft budget includes a $96,000 transfer to the 
Capital Reserve which represents approximately 2% of a levy increase.  In addition, 
a 1% levy increase, equating to $48,000 is being recommended as a transfer to the 
Contingency Reserve.  Finally, the draft budget is recommending a transfer to the 
Winter Control Reserve of $55,000.  In 2014, the Winter Control Reserve was 
drawn down by $69,500 in order to finance cost overages as a result of the Winter 
Events that occurred in 2014.  
 
Additional reserve transfers are made within specific departmental budgets.  
Attached as Schedule C to this report is a summary of Transfers To and From 
Reserves as presented in the 2015 draft budget.  Overall, this budget includes a net 
draw-down in reserves totalling $714,580. Schedule D provides Council with a 
summary of estimated reserves as of December 31, 2014.   
 

• CORPORATE EXPENDITURES: 
These are projects that impact the Township as a whole and are not tied to one 
department in particular.  They are found on pages 6 to 9 in the budget binder.  The 
payment to the YMCA of $52,500 is included in this area.  Two of the projects, 
Places to Grow – Amendment 2 and the North West Smithville Secondary Plan, are 
funded through Development Charges and the Planning Reserve and have no 
impact on the tax base. 

 
Library Board: 
Under the Ontario’s Public Libraries Act ( PLA), public libraries in Ontario must be 
operated under the management and control of a public library board.  The Library Board 
is responsible for the operation of its library system.  The Municipality has the role of 
annually approving the board’s estimates of amounts required for the year.  In the case of 
West Lincoln, the head librarian prepares the draft budget and the Treasury department 
completes certain line items such as utilities, insurance and benefit costs to ensure 
consistency throughout the entire budget. 
 
The draft 2015 budget is projecting a contribution to the West Lincoln Public Library of 
$386,950 (see pages 11-15). In general, the Library receives a small amount of funding in 
provincial grants and the remainder is a municipal contribution. Accounting, payroll, IT 
 
“The Township of West Lincoln will be a community that values our heritage, 
preserves our environmental and natural resources, fosters entrepreneurial spirit 
and provides excellent quality of life” 
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services and facilities maintenance are provided by the Township and no allocations are 
made to the Library budget for these costs. In 2013, a Job Class Evaluation Study was 
completed for Library Staff.  The 2015 draft budget reflects year one and two of the three 
year implementation plan outlined in that study that was presented to Council in October 
2013.  In 2014, the salary reclassification costs were mitigated through a reduction in the 
Contribution to the Library reserve totalling $25,000.  The 2015 budget presents the 
Contribution to the Library reserve at $50,000, back to the level of funding provided in 
2013.   

 
The 2015 Draft Library Budget also includes an increase in staffing hours between all 
three branches totalling approximately 325 hours for the year.  The Library budget includes 
the costs related to the completion of the Library Service Review Study estimated at 
$15,000.  Development Charge Revenue is allocated annually to the Library to assist with 
the purchase of new collections.  In 2015, this revenue is $12,600, an increase of $2,600 
over 2014. 

 
Departmental Budgets: 

 
• MAYOR/COUNCIL(pages 16-17): 

The most significant change to this departmental budget is the addition of $7,000 
towards training/conferences.   
 

• CORPORATE SERVICES/FINANCE(pages 18-23): 
This departmental budget is increasing 2%.  As discussed earlier in this report, 
rising utility and benefit costs are impacting this department.  The draft budget is 
recommending increases to staff training and memberships.  This investment helps 
to ensure that Township employees remain knowledgeable in their fields, which is 
essential as legislation and regulations change.  It has also been recognized by 
senior management that training is essential to assist with succession planning.  
Building Maintenance costs are projected to increase as the Township office ages.  
Finally, banking service charges are projected to increase as the Township makes 
use of electronic services provided by the banking institution that save staff time. 
The above increases have been mitigated through projected savings in other line 
items.  Funds have once again been allocated towards a Ward Boundary Review, 
with 2015 being the final year an allocation will be needed.  

 
• CEMETERY(pages 24 – 25): 

There are no special capital projects requested in the 2015 budget.  This, along with 
a reduction in the overhead allocation has resulted in a decrease in this 
departmental budget. 
  

• FIRE(pages 26-28): 
The Fire Department budget is increasing by 4%.  The largest contributing factor 

 
“The Township of West Lincoln will be a community that values our heritage, 
preserves our environmental and natural resources, fosters entrepreneurial spirit 
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towards this increase is the estimated costs for volunteer firefighters.  The volunteer 
firefighter salary cost is difficult to estimate as it is dependent on the number and 
severity of calls in a year, and varies year to year.  The draft 2015 budget for 
volunteer firefighters is based on each firefighter attending all drill nights 
(approximately 40 per year) and looks at past actual expenses as a basis for 
estimating 2015 costs.  Vehicle Maintenance and Repairs are budgeted to increase 
as a result both aging equipment and inflation. 
 
The Fire Operating budget includes a contribution to the Fire Reserve of $219,000 
which will ensure there are adequate funds in the Fire Reserve to meet future 
anticipated capital requirements. 

 
• BUILDING/PROPERTY STANDARDS DEPARTMENT(pages 34-36): 

Council is reminded that Building Department revenues can only be used to cover 
the direct and indirect costs of the Building Department as the department is to be 
self-funded. The Building Department is responsible for their own capital needs and 
department surpluses are transferred to the Building Revenues reserve for future 
use.  The Building Department has no effect on the operating budget as long as 
revenues match expenses or the building reserve covers the differences. The 
Building Department is projecting a slight transfer from reserves of $50.  
 
The Septic, Property Standards and By-law Enforcement budget line has decreased 
by $13,700, which is mainly attributable to a decrease in the projected costs related 
to parking enforcement.   2014 was the first year the Township took over parking 
enforcement and the 2015 budget is based on that experience. 
 

• PLANNING DEPARTMENT(pages 37-39): 
Planning Department revenues are projected to increase by approximately $27,700.  
This is as a result of an anticipated increase in the Subdivision Admin. Fee revenue 
and Re-zoning revenue.  Planning department fees will be reviewed in 2015 and the 
Director of Planning will be bringing a report to Council later in the year providing for 
a new fee schedule affective July 1st, 2015.  New rates are not included in the 2015 
draft budget, however it has been anticipated that revenues may increase by an 
additional $900 based on a 2% increase. 

 
The 2014 budget included the contract Planner position which was shown in Labour 
and offset from a prior year surplus which was brought into this department’s 
revenue.  This position is not included in the 2015 Draft budget.  It is listed on 
Schedule E for Council’s consideration.  OMB Defence costs have been increased, 
and will be funded from the Contingency Reserve.  OMB defence costs will be 
monitored throughout the year and the Director of Planning and Building will report 
back to Council periodically. 
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• RECREATION AND ARENA(pages 40-46): 
The Recreation Department has increased its budget by 3% as outlined on pages 
40-42. Youth Program Revenue is anticipated to increase.  The Recreation 
Department has seen a rise in popularity in their youth programming, particularly 
summer camps.  This anticipated increase in programming demand has resulted in 
a slight increase in wages for recreation programs as staffing needs are 
proportionate to enrolment.    
 
The Healthy Kids Community Challenge is a prior commitment made by Council.  
This new program has a $2,700 impact on the 2015 draft budget.  Another new 
project suggested in the budget is an expansion of Harvest Routes into the rural 
areas of West Lincoln.  The Township has applied to the Region of Niagara for a 
grant to assist in offsetting some of the costs.  The net additional cost (after adding 
the anticipated grant) to the Township for the expanded program is $5,970. 
 
The Recreation Department has requested that facility scheduling software be 
included as an item for consideration in the 2015 budget.  This software is 
anticipated to have a cost of $17,000 and will be funded through the Capital 
Reserve.  It is anticipated that such software would enhance the effectiveness and 
efficiency of the current booking process for both field rentals and arena rentals.  If 
approved, the Recreation Department will review various software options and will 
present a final report to Council with a recommended vendor. 
 
The Arena operating budget is increasing by 9%.  The Arena budget is impacted by 
rising utility and insurance costs and decreased arena revenues.  In addition, 
building maintenance costs are budgeted to increase as the facility is aging.   

 
• ROADS ADMINISTRATION & MAINTENANCE(pages 47 -50):  

The Roads Administration budget is increasing by 6%.  Items putting pressure in 
this department include utilities and insurance.  In addition, it is recommended that 
additional funds be allocated to Training and Consultant/Legal.  The overall 
increase to this budget is $15,000. 
 
Roads Maintenance is faced with a 2% budget increase ($40,700).  This area is 
where the bulk of road department staff salary and benefits are charged.  This 
department thus absorbs a large percentage of the overall increase in benefit costs.  
The Roads Maintenance budget was developed to ensure the same level of service 
would be provided as that which was provided in 2014.  Costs for repair and 
maintenance are anticipated to increase by approximately $14,600 due to inflation. 
 

• WINTER CONTROL (pages 51-52): 
The labour costs in Winter Control are based on estimates of the portion of staff’s 
time that will be spent in a year on this area (winter events). The annual labour 
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costs are split between Roads Maintenance, Winter Control and Sidewalks, based 
on prior years’ experience. Therefore, an overage that might occur in labour in one 
area should be offset by a decrease in the other areas. This budget and the 
corresponding actual charges are dependent on the number of snow events in a 
given year. This department is budgeted to have a 3% increase ( $13,000) which is 
attributable to increased benefit costs and increased costs of materials. 

 
• FACILITIES(pages 64-65): 

This budget includes the cost of both the on-going maintenance of Township 
Facilities, as well as Capital Improvements related to the Facilities.   In 2015, 
$21,700 of operating funds are being used to finance capital related items, namely 
the Christmas Lights program.  In 2014, $111,000 was financed from the operating 
fund for capital improvements. Discussion regarding anticipated capital 
improvements to Facilities will be discussed further in this report in the Capital 
section. 

 
• STREET LIGHTS AND SIDEWALKS ( pages 83-87: 

Both the Street Light and Sidewalk budgets are separated into Urban and Rural.  
Urban Service Area (USA) tax levies are paid for by ratepayers within the Smithville 
Urban area only. This is reflected in the summary on page 3 of the draft budget 
book. The cost of providing street lighting and sidewalks in the urban are for 2015 
and 2014 is as follows: 

            2015          2014     
Street Lights 
Street Light Requirement        78,100          72,200       

 
Sidewalks 
Sidewalks Requirement        62,900        _82,700     

 
Total Net Urban Service Budget     141,000      154,900  

 
Expenditures for the urban service area (USA) are lower by $13,900. For a 
property with an average assessed value of $303,103 (as discussed earlier in 
report); the charge for USA tax increases from $76.80 (2014) to $69.37 (2015) 
which equates to a $7.43 decrease.   
 
The overall Street Light budget is increasing by 7% as a result of increased 
electricity costs.  Staff is exploring the possibility of converting all street lights to 
LED, however, that will be discussed under the Capital portion of this report. 
 
Sidewalk expenditure has decreased in 2015 due to an anticipated reduction in 
the contract costs related to sidewalk maintenance in the rural areas.  In addition, 
under the urban area, there is no anticipated contribution from the operating 
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funds towards sidewalk capital works.  In 2014, $20,000 was allocated from 
operating towards sidewalk capital works in the urban area.  It should be noted 
that the costs related snow removal on sidewalks in both the urban and rural 
areas of the Township are reported under the Sidewalk budget, and not Winter 
Control. 
 

• FUEL AND EQUIPMENT (pages 91-92) 
Costs for fuel and equipment repairs are allocated to various departments as 
indicated on page 91.  Included in this budget and allocation to various 
departments is a contribution to the Equipment Reserve for $207,900.   

 
• DRAINAGE (pages 97-98): 

The Township employs a Drainage Superintendent to oversee the maintenance and 
construction of the drains within the municipality.  In the past, the Drainage 
Superintendent was shared among three municipalities: West Lincoln, Pelham and 
Wainfleet.  Pelham has chosen to opt out of the shared service agreement. As a 
result, the Township share of the Drainage Superintendent will increase to one-half 
from one-third for a portion of the year.   
 
The actual maintenance and construction of drains are not a direct cost to the 
Township.  The property owner that benefits from the drainage works is charged for 
the cost in accordance with the Drainage Act.  In 2015, we are budgeting for 
anticipated maintenance on drains within the municipality that are on Township 
owned property. 

 
The overall Drainage budget is anticipated to increase by $22,200 as a result of the 
increase in the Drainage Superintendent hours as well as the anticipated drainage 
maintenance costs related to Township owned lands. 

 
• WATER/SEWER RATES (pages102-103 and 112-114): 

Both the Water and Sewer departmental budgets are self-funding, meaning that all 
costs are off-set by user fees and not property taxes.  The 2015 Water and Sewer 
budgets are based on the rates passed by Council in 2014, which were effective 
July 1, 2014.  The 2015 Budget does not factor in any changes to user rates.  
Municipalities are required under the Safe Water Drinking Act to produce a water 
financial plan every 6 years.  Incorporated in that plan will be a rate study.  Staff will 
not change any water or sewer rates until the recommendations from the proposed 
study are reviewed by Council.   
 
The 2015 Sewer Budget is recommending that $82,200 be transferred into the 
Sewer Reserve for future Capital works.  The 2015 Water budget is anticipating a 
$63,300 transfer into the Water Reserve for future Capital works.  Staff has noted 
that the trend in lower water consumption is continuing.  Treatment costs are tied to 
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consumption.  However, many of the costs within the water and sewer costs are not 
tied to consumption.  For that reason, the current water and sewer rate structure is 
a blend of both consumptive and fixed rates. 

 
Capital Program (Schedule A): 
The 2015 Capital Program has been summarized in Schedule “A” which is attached to 
this report. All funding sources have been outlined in this schedule. Detailed ten year 
plans are included in the draft budget book under the relevant sections (page numbers 
indicated in parentheses): Fire (29), Roads (55-56), Bridges (61), Facilities (66-67), 
Sidewalks (88), Equipment (93),   Storm Sewers (99), Sanitary Sewers/Wastewater 
(104), and  Water (115).  Schedule B to this report provides a summary of the ten year 
capital plans and related financing.  In accepting this 2015 budget, Council is approving 
the 2015 expenditures and the balance of projects for 2016-2024 are approved in 
principle, but subject to final approval in later budgets.  
 
Corporate Expenditure/Projects: 
The projects in this category impact the Township as a whole and are considered 
corporate priorities.  The two projects considered for 2015 are the Place to 
Grow_Amendment 2 and the North West Smithville Secondary Plan.  These projects 
total $90,000 and are financed through Development Charges and the Planning 
Reserve. 
 
Library 
The planned purchase of $39,800 in books for all branches, and $1,600 in chairs for the 
Smithville branch comprise the Library Capital Budget.  $27,200 of this Capital 
expenditure is financed through the operating fund, with the balance of funding from 
Development Charges, donations and the Library Reserve. 

 
Corporate Services: 
The Corporate Services department is requesting $5,000 for office furniture/equipment 
replacement and $6,000 for Records Management.  Total request of $11,000 is 
consistent with the 2014 budget allocation.  The Records Management project is a 
multi-year project that has seen the consolidation of corporate records into one central 
location.  Measures have been taken to ensure the records are properly secured and 
are organized in a proper manner.   Also included within Corporate Services is $27,300 
requested for on-going Information Technology hardware needs. 
 
Cemetery: 
The Cemetery department has not requested any funds for specific capital projects in 
the 2015 budget. 
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Fire Department: 
The Ten Year Capital Plan for Fire is found on page 29.   The Fire Operating Budget 
includes a contribution to the Fire Reserve of $219,000.  This level of contribution must 
be sustained in order to ensure adequate funds are available in the Fire Reserve to 
finance the total purchases contemplated in the ten year fire capital plan which total 
approximately $2.4 million.   
 
Projects for 2015 include$13,000 for capital equipment replacements funded through 
the operating fund (Fire Station 1- $8,000) and (Fire Station 2 - $5,000).   Additional 
projects found on pages 30-33 total $558,000 and are funded through the Fire Reserve, 
with the largest purchase being the replacement of the Pumper Rescue Truck at 
$500,000. 
 
Recreation: 
The Recreation Department is requesting to purchase Facility Scheduling and Program 
Registration Software (page 44).  The estimated cost for this software is $17,000 and 
will be financed through the Capital Reserve.  This software will enhance the efficiency 
and effectiveness of booking both field time and ice time. 
 
Roads and Bridge Construction: 
The Ten Year Capital Plan for Road Work is found on pages 55 to 56.  The total 
infrastructure requirement over the next ten years has been estimated at approximately 
$17 million.  The only dedicated source of funding that has been traditionally applied to 
Road Construction is the Gas Tax Grant, which is approximately $400,000 annually.  
There is no doubt that the Township is faced with a funding deficit if it were to finance all 
of the projects contemplated in the ten year plan.  This is a situation that all 
municipalities are faced with, and is not unique to West Lincoln.  Staff will continue to 
work on sound long-term financial planning to address this funding deficit. 

 
The Director of Public Works has identified the resurfacing of Young Street between 
South Grimsby Rd 6 and Regional Rd 12 as the highest priority project for 2015 (page 
60).  The estimated cost of $410,000 will be financed with Gas Tax funds, the Ontario 
Community Infrastructure Grant (OCIF) and development charges.   
 
The following projects also require immediate actions, however are currently unfunded 
within the 2015 Budget: 
 
Caistor Centre Road Resurfacing (page 57)  $295,000 
Port Davidson Road Resurfacing (page 58)  $286,100 
Traffic Modelling Study (page 59)    $  11,000 
 
A possible source of funding for the above three projects will be discussed later in this 
report.  
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The Ten Year Bridge Capital Plan is found on page 61. The total infrastructure needs 
over the next ten years is estimated at $7.1 million.  Similar to Road Infrastructure, a 
funding deficit is also impacting the Township’s Bridge Infrastructure. 
 
Bridge #12 on South Grimsby Road 6 (page 62) is due to be replaced; however the 
project has been deferred at this time.  The total anticipated cost of this Bridge 
Replacement is $900,000. This bridge will continue to have load restrictions in place 
and monthly inspections will continue to be conducted until the funds are in place to 
replace this bridge.  Staff is hopeful that Provincial or Federal Grants may be available 
to assist with the completion of this project. 
 
2015 Bridge projects include required bi-annual bridge and culvert inspections totalling 
$27,500 which will be funded through the operating fund.  Guard Rail replacements 
totalling $110,000 will be funded with Gas Tax and the Bridge Reserve. 
 
Facilities: 
The Ten Year Facility Capital Plan is found on pages 66 to 67.  Total projected needs 
over the next ten years total $19.3 million.  Included in the ten-year plan is the new 
arena and recreation center, the replacement of the Wellandport Library and the 
Wellandport Hall and a new Smithville Library branch. 
 
The projects requested in 2015 are found on pages 68 to 82.  The project pages include 
a description of the works, the estimated cost and the funding source.  These projects 
total $312,700.   

 
Streetlights: 
On page 85 a project request sheet for the conversion of our current street light fixtures 
to LED fixtures is presented.  This project is deferred and not included in the 2015 
budget.  Staff is still in the process of reviewing costs and possible rebates and 
calculating the payback period and return on investment.  A full report to Council 
requesting their approval to proceed would be presented before any action is taken on 
this project. 
 
Sidewalks: 
The ten year capital program for Sidewalks can be found on page 88.  It is estimated 
that total Sidewalk infrastructure needs over the next ten years will be $2.5 million, with 
$2.1 million currently unfunded.   
 
Two projects are suggested for 2015 and the project sheets can be found on pages 89 
and 90.  The request to reconstruct the sidewalk on Station Street (east side) from the 
Railway Tracks to 330 Station Street is estimated to cost $126,500, with $63,200 
currently unfunded. 
 

 
“The Township of West Lincoln will be a community that values our heritage, 
preserves our environmental and natural resources, fosters entrepreneurial spirit 
and provides excellent quality of life” 
 

Page 20



 PAGE 16  
 
Equipment: 
The ten year equipment capital plan is found on page 93.  Total required investment in 
equipment is estimated to be approximately $3.5 million over the period 2015 to 2024.  
The 2015 budget includes a contribution to the Equipment Reserve of $207,900 which 
is funded through the operating fund.  This annual contribution will have to be increased 
in future budgets to ensure adequate funding for the proposed investments that are 
outlined in the ten year plan. 
 
2015 equipment investments are found on pages 94 to 96 and all being financed 
through the Equipment Reserve. 
 
Storm Sewer: 
The ten year capital plan for Storm Sewers, which is found on page 99, indicates that a 
$680,000 investment will be required over ten years.   Of this required investment, 
approximately $640,000 is unfunded.  The 2015 proposed projects can be found on 
pages 100 to 101 and total $11,000. 
  
Sanitary Sewer and Water: 
The Ten Year Capital Plan for Sanitary Sewer/Wastewater is found on page 104 and 
the ten year capital plan for Water is found on page 115.  The total required investment 
in sanitary sewer and water over the next ten years is approximately $7 million.  A 
portion of this investment will be funded with Development Charge revenue, with the 
balance of $5.8 million required from the Sanitary Sewer Reserve and the Water 
Reserve.  Both of these reserves are funded through user fees.  The establishment of 
sanitary sewer rates and water rates must not only cover operating costs, but must be 
sufficient to ensure adequate funds are being contributed to these reserves. 

 
The 2015 Sanitary Sewer projects can be found on pages 105 to 111.  The 2015 Water 
projects can be found on pages 116 to 117. 
 
Unfunded Projects: 
As outlined above, the following projects are currently unfunded in the 2015 budget: 

 
Caistor Centre Road – mill & pave $295,000 page 57 
Port Davidson Road – mill & pave  $286,100 page 58 
Road Model for Master Plan  $  11,000 page 59 
Station Street Sidewalk   $  63,200 page 90 
Total      $655,300 
 
It would be wise to address these projects in the current year as they have been 
identified as being of high need.  In order to proceed with these projects, financing could 
be obtained through internal borrowing from the Industrial Park Reserve.  The annual 
payback over a ten year term, commencing in 2016 would be $65,530.  This annual 
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payback would be funded through the operating fund. 
 
FINANCIAL IMPLICATIONS: 
The Budget is the guiding financial management tool for the year 2015. It sets 
departmental spending and revenue guidelines; additionally, budget status is reported 
back to Council to convey financial results. The 2015 proposed Draft budget reflects a 
6.9% general tax levy increase.   This equates to an increase to the West Lincoln portion 
of property taxes for the average residential homeowner of $67.00.  
 
INTER-DEPARTMENTAL COMMENTS: 
Department Heads have all been involved in the creation of their own budget documents. 
Department heads worked with their staff to send in initial budget plans which have 
undergone some change through meetings with the Treasurer and CAO to get to the final 
draft document as presented to council.  

 
CONCLUSION: 
 
It is concluded that the 2015 Budget be approved as presented. 
 
Prepared by:    Approved by:  
 
 
________________________  ________________________ 
Donna DeFilippis, CPA,CA  Chris Carter 
Treasurer/Director of Finance  CAO 
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TOWNSHIP OF WEST LINCOLN
2015 BUDGET

SUMMARY OF RESERVE TRANSFERS

RFD-T-02-15
SCHEDULE C

 

 Transfer to (from) 
Reserve PAGE #

Transfer from Working Fund Reserve  $                     (48,000) 4
Contribution to Capital  Reserve  $                       96,000 6
Contribution to Contingency Reserve  $                       48,000 6
Contribution to Winter Control Reserve 55,000$                       6
Transfer from Planning Reserve (4,500)$                        7 Places to Grow-Amendment 2
Transfer from Planning Reserve (4,500)$                        9 North West Smithville Secondary Plan
Contribution to Library Reserve 50,000$                       13
Transfer from Library Reserve (600)$                            13 New Chairs
Contribution to Election Reserve 10,000$                       20
Contribution to Cemetery Reserve 2,000$                          25
Contribution to Fire Reserve 219,000$                     27
Payback to Industrial Park Reserve 18,600$                       27 Land Purchase
Transfer from Fire Reserve (16,000)$                      30 10 sets of bunker gear
Transfer from Fire Reserve (500,000)$                    31 Pumper/Rescue Truck replacement
Transfer from Fire Reserve (27,000)$                      32 Firecon Headsets
Transfer from Fire Reserve (15,000)$                      33 Firehouse Business Management System
Transfer from Building Reserve (50)$                              35
Transfer from Contingency Reserve (150,000)$                    39 OMB Defense
Transfer from Capital Reserve (17,000)$                      44 Facility Scheduling & Program Registration Software
Contribution to Facility Reserve 500$                             46
Contribution to Arena Building Fund 8,400$                          46
Contribution to Industrial Park Reserve 91,100$                       53 Canborough St. Payback
Contribution to Capital Reserve 56,000$                       54 Northridge Dr. Payback
Transfer from Bridge Reserve (26,700)$                      61 Guard Rail Replacements
Transfer from Contingency Reserve (100,000)$                    68 Project Manager Contract-new arena 
Transfer from Facility Reserve (62,080)$                       Various Facility Improvements , pages 69-71,75,79-81)
Transfer from Sidewalk Reserve (65,300)$                      90 Station Street
Contribution to Equipment Reserve 207,900$                     92
Transfer from Equipment Reserve (197,000)$                    94 Replacement of Tandem
Transfer from Equipment Reserve (107,000)$                    95 Replacement of Ice Resurfacer
Transfer from Equipment Reserve (12,000)$                      96 Electronic Speed Board
Transfer from Equipment Reserve (5,000)$                        93 Misc. Rec. Equipment
Transfer from Equipment Reserve (5,000)$                        93 Misc. PW Equipment
Transfer from Capital Reserve (5,000)$                        100 McMurchie Lane Catch Basin Installation
Contribution to Sewer Reserve 82,200$                       103  
Transfer from Sewer Reserve (249,850)$                    105-111 Various Works
Contribution to Water Reserve 63,300$                       114  
Transfer from Water Reserve (50,000)$                      116 Water Loss Program
Transfer from Water Reserve (55,000)$                      117 Water Financial Plan and Rate Study
Total Transfer (from) to Reserve (714,580)$                   

2014 Comparitor
Total Transfer from Reserve (1,722,580)$                (1,465,000.00)$          
Total Transfer to Reserve 1,008,000$                  1,182,950.00$            

(282,050.00)$              Total Transfer from Reserve

2015 Summary of Reserve Transfers
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RFD-T-02-15
TOWNSHIP OF WEST LINCOLN

SUMMARY OF RESERVES AND DEVELOPMENT CHARGES
AS AT DECEMBER 31, 2014

SCHEDULE D

RESERVES

Estimated Balance as of 
December 31, 2014

Committed 
Funds

Uncommitted 
Funds

Receivable/(Payable) to 
Reserves

Working Funds 363,159$                            -$                         363,159$              
Accessibility 34,764$                               34,764$                
Rate Stabilization 59,000$                               -$                         59,000$                
Contingencies 1,122,034$                         (244,439)$           877,595$              -$                                      
Insurance 137,655$                            -$                         137,655$              
Election Exp 6,106$                                 -$                         6,106$                  
Recreation 11,598$                               (10,595)$             1,003$                  
Winter Control 105,500$                            -$                         105,500$              
Hospital 1,250,000$                         (1,250,000)$        -$                           
Capital 1,125,221$                         (909,542)$           215,679$              504,000$                         
Fire Trucks 277,381$                            -$                         277,381$              (130,424)$                        
Road Equipment 648,106$                            (76,922)$             571,184$              
Industrial Park 1,658,480$                         (637,700)$           1,020,780$          768,124$                         
Bridges 68,468$                               -$                         68,468$                
Planning 171,524$                            (165,597)$           5,927$                  
Cemeteries 26,614$                               (6,000)$               20,614$                
Technology 230,855$                            (213,207)$           17,648$                
Facilities Reserve 214,822$                            (138,463)$           76,359$                
Arena Building 114,855$                            114,855$              
Building Revenues 358,083$                            358,083$              
Sidewalks 251,635$                            (126,000)$           125,635$              
Street Lights 12,205$                               -$                         12,205$                
Sewer Projects 747,839$                            (269,023)$           478,816$              
Water Department 877,697$                            (665,457)$           212,240$              
Library 729,575$                            (416,000)$           313,575$              

Total 10,603,175$                       (5,128,945)$        5,474,230$          1,141,700$                      

DEVELOPMENT CHARGES

December 31, 2014
Committed 

Funds
Uncommitted 

Funds

Protection 163,407$                            163,407                
Roads 672,508$                            672,508                
Parks & Recreation 1,602,279$                         1,602,279            
Libraries 19,106$                               19,106                  
Administration 59,146$                               59,146                  
Water 90,378$                               90,378                  
Storm Water Mgmt. 37,330$                               37,330                  
Sewers 345,599$                             345,599                
In Lieu of Parkland 258,275$                            258,275                

Total 3,248,028$                         -$                         3,248,028$          
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2015 Draft Budget 
Additional Items to be Considered by Council 

 
 

 
The following items are not included in the 2015 Draft budget.  They are presented to 
Council for their consideration.  If Council chooses to include any of these item as part of the 
2015 Budget, an amendment to the Recommendation presented in Report RFD-T-02-15 will 
have to be made. 
 
Request from WLGWAG and MAWT Inc. For Funding 
A request under the sponsorship policy was requested from the above groups totalling 
$1,000.  Their request was denied as it did not meet the guidelines under the Sponsorship 
policy.  Council passed a resolution at the February 17, 2015 Council meeting to refer this 
matter for consideration to the 2015 budget deliberations. 
 
Additional Seasonal Help-Roads Department 
A request has been made from the Director of Public Works for seasonal summer road staff 
totalling $37,500.  The staffing level in the roads department is reduced in the summer as a 
result of full-time staff taking their vacation allotments and accumulated overtime from Winter 
Events.  This has an impact on the service level provided in the summer.  In order to 
maintain appropriate service levels, the addition of two temporary seasonal staff is being 
requested for 17 weeks, from the beginning of May to the end of August. 
 
Additional Planning Staff  
A request has been made from the Director of Planning and Building for a second Planner ll 
position.  This position would be required as of October 2015.  The impact to the 2015 
budget is estimated at $18,450 and the annualized cost for salary and benefits is $73,800.                
The Director of Planning and Building has indicated that the second Planner ll position would 
be necessary to complete numerous projects some of which include the Secondary Plan for 
West Smithville Expansion Area;  work with Director on Township Municipal Comprehensive 
Review;  Complete review of Official Plan Amendment and Implementation of Residential 
Infill, Intensification and Employment Strategy Report.  In 2013 and 2014 the Planning 
Department was provided with a contract planner position that was funded through prior year 
surplus.   
 
Mayor’s Youth Advisory Council 
This request has been made by Mayor Joyner to establish a Mayor’s Youth Advisory Council.  
$5,000 in funding is requested that will be allocated towards advertisement, promotion and 
establishment of terms of reference.  The goal is that the Youth Advisory Council would 
provide a voice for the youth of the Township and will advise Council of important issues 
concerning the youth of West Lincoln. 
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